[PI Last Name]	[Proposal Title]	[IDF #]
2024 NC State Chancellor’s Innovation Fund











	Proposal Title





	Submitter(s)


	Department, College


	Invention Disclosure #

























1. Technology Solution:
· Describe the technology’s features including its commercial application, stage of development, e.g. proof-of-concept data, design drawings, prototypes, etc. Please provide both a technical and a lay, non-technical description.  
· What benefits do your technology’s features enable?
· How is this invention protected (or potentially protectable) with respect to intellectual property (i.e. copyright, trade secret, provisional patent application and PCT or utility patent filings). Which aspects are key to its advantages?

2. Market Opportunity Assessment:
· Provide an overview of market needs for this technology including specific product application areas, industry (companies, products, technologies, services) landscape, and estimate of potential market value for your product/services.  
· Which market opportunity will you target first (if there are opportunities in different markets)?
· Explain the uniqueness compared to other technologies used to address the same or a similar unmet need in the marketplace. How is it superior to existing solutions in your target market?
· What are the key barriers to market entry, e.g. product cost, scalability, government regulatory requirements, competition?

3. Statement of Work & Feasibility:
· Describe the proposed technology development objectives, milestones and timelines that can be achieved within the twelve-month award period.  
· Provide detailed budget line items (salaries, supplies, capital equipment, etc.) and total amount needed for the $50,000 CIF award funding given described milestones and research plans above.
· Describe any risks to achieving successful research outcomes and completing proposed work plan and milestones on time; ex: hiring technical or laboratory personnel, purchasing equipment, outsourced research not controlled by your lab.  
· Note: the entirety of the $50K CIF funds are not distributed at time of award. The disbursement schedule is as follows: 
i. July 1: 50% of award
ii. January 1: 50% of award

4. CIF Impact on Commercialization:
· Explain how the proposed plan of work is appropriate to facilitate the likelihood of licensing the technology in the near term.  How will accomplishing the proposed objectives help to move the technology closer to market? What will be your next steps following completion of the CIF award?
· Are there any potential licensing opportunities for this technology that have already been vetted (and/or discussed) with potential partners?  Please give details regarding conversations and progress that have transpired with third party interest (industry, university, etc.) in this regard. Have discussions with commercial partners helped to inform your proposed CIF research objectives?
Appendix Documents


Letters of Support:
In addition to the five-page full proposal, you may also attach any letters of support from potential commercial partners or other documents that provide additional evidence of the commercial potential of your technology. These letters of support do not count towards the five page limit.

Research Budget Information:
Detailed budget information can also be included in the appendix and will not count towards the five page limit. 

Funds for Entrepreneurial Activities:
In addition to the $50K in CIF research funds, you may also receive up to $46,500 in supplemental funds for entrepreneurial activities that move the project closer to market. 

Funds may be used for items such as customer discovery travel, entrepreneurial incubators and accelerators, startup incorporation expenses, business lead stipends, etc. Specific funding amounts for each category include: 
· Founder’s Education: $11,500 is allocated for expenses related to startup founder education through incubator or accelerator programs
· Startup Incorporation: $1,500 is allocated for expenses associated with legal incorporation of a new startup
· Memberships: $3,000 is allocated for expenses associated with entrepreneurial organization membership and activities, or relevant trade organization membership
· Pitch Events: $2,000 is allocated for expenses related to pitching at CED’s annual Venture Connect Summit or similar startup pitch events
· Customer Discovery Travel: $6,000 is allocated for customer discovery related travel expenses.
· Miscellaneous Activities: $22,500 of the $46,500 2ndF award will be available to support other commercialization-focused activities that accelerate time to market. Use of funds might include stipends to support an entrepreneur or business executive to work with the team, expenses related to regulatory assessment and consulting, consultants for grant writing support, or marketing preparation for industry tradeshows.

The above listed information can also be included in an appendix and will not count towards the five page limit. 
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